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Workplace Management is 
the next evolution of FM

Moving on – From  FM to Workplace Management
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Who am I 
and what is 

WORKPLACEFUNDI ?  
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“You will make your living from 
Architect's mistakes” Dr Peter Swallow
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The Changing World of Work
The Changing World of Work  
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“Organisations don’t want facilities 
they want a productive workforce”.
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Why Workplace Matters?
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9%33% 30% 20%

More Engaged More Connected 
to Culture 

More Productive Less Likely to 
Leave 

Bottom Line: People who Like their Office… 

2022 Steelcase Global Report-The New Era of Hybrid Work
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The Workplace Opportunity
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4 Challenges
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#1 People: Put employee purpose first  
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#2 Place : ‘A Machine for Working’ 
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Only 13% of employees are satisfied with 
their work experience.

Only 53% of employees agree “that their 
Workplace allows them to work 
productively (Pre Covid)

AND
30% of employees actively disagree!

The Leesman Index

Place & Performance  
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Place & Productivity 

• 58% of CEOs say “they need a 
consultant’s help to improve 
productivity”.*

• 56% of CEOs say “employee 
performance is their highest 
concern”.*

• 51% of CEOs cited “employees 
working well remotely” as their 
biggest challenge*

The Predictive Index | Annual CEO Benchmarking Report *
The Workplace Advantage Report **

• Improved workplace experience could 
increase productivity by 5%-7%**
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#3 Cost: Missed Opportunities 
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Cost: Missed Opportunities

Efficient - Yes

Effective -NO
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UTILITIES OPS COST PAYROLL

3-30- 300 ?
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#4 Time: The Future is Here

© Andrew Mason



Where is the Solution?
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EWM-360
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Workplace ROI Tool  

Bottom Line: your Workplace manager may have as just as 
big an impact on your bottom line as your CFO
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Workplace ROI Metrics

ControlBiophilia
Workplace 
Eco system

Workplace Elements 

Health and 
Wellbeing 
(0.1-0.6%)

Increased 
Attraction 
(0.3-4.5%)

Organisational 
Performance 

(2.4-5%)

Reduced 
Absenteeism 

(0.1-0.4%) 

Individual 
Performance 

(0.3-3.5%)

Improved 
Organisational Performance
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Conclusion
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+27 72-583-5186
andrew@workplacefundi.com

linkedin.com/company/workplacefundi/
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