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2022 Steelcase Global

People who Like their Office...

More Engaged More Connected More Productive
to Culture
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EXPERIENTAL WORKPLACE
MANAGEMENT 360
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Emotion
Engageme
Enablement
Expression
Expectation
Energy
Empowerment
Empathy
Equity
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Envision
Economic
Efficiency
Effectiveness
Evaluation
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ttom Line: your Workplace manager may have as just as
big an impact on your bottom line as your CFO
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Workplace Elements  Workplace ROl Metrics

Organisational
Performance
(2.4-5%)

Increased
Attraction
(0.3-4.5%)

Individual :
Performance A

(0.3-3.5%)

Improved

Health and n Organisational Performance
Wellbeing

(0.1-0.6%)

Reduced D)
Absenteeism f% %
|

(0.1-0.4%)
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2 EXPERIENTAL WORKPLACE
MANAGEMENT 360
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+27 72-583-5186

andrew@workplacefundi.com

B linkedin.com/company/workplacefundi/
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